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7KLV \WMUP B/ SIRMIFMKDY EHHQ :  RQGHUXO0 H
VDGIHY &@W KDYH GDUWHG DERXW LRXWOHY DQG
VHWIQJ 1O Z M QHZ  SHHW DQG Wil
H KDYH EHHQ ®DWQQ) KRZ ZH DIH D@\SHFLDODQG

WDWZH FDQ EH LOGHSHQGHQW GDUHY LQ RXU RZQ
XQTXH Z D\

H KDYH \WKRZQ VRPH DZDWHQHW Rl RXU ERGIHV
WWRXJK S\ DQG SK\ MFDO GHYH®RSP HQWDQG KDYH

H SHUHQFH Rl IGHQM LQ) DQG QDPLQ) \RPH ERG\
SDWV

7KIRXJIK R®!I S®\ ZH KDYH EHHQ GDUIQ) DERXWKH

IPSRUBGFH Rl ZDWKIQ) GIHWMQI DQG FRRNQJ IRRG
|RURXWHOHY DQG RXUEDELHV

2 77(56

7KH 2 WY KDYH EHHQ H SRUQI \WWH VHDVRQDOFKDQJ HV LQ
\WH VFKRROHQYLLRQP HQAMDQG KDYH FUHDWMG DUE RUIN X\WM.QJ
| DABIQ GDYHV
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7KH 2 SWP IMIF 2 Z KDYH KDG D IDQEVIF KDO \MP HQIDILQ) 1Q Q7 DQG
H FLM) GDWQLQ) OONHG R RXU KLY LV 0 HBWRSIF ,Q (@K ZH EHIDQ E\
FUDWY RXU RZQ SRHPV @QN\HG \R VHQOWRU  H SHUHQFHV GHWFUELQ) Z KDWZ H
FRX@ \HH KHDU IHHO \P HODDQG \BMM DURXQG VFKRRODQG GDUQLQ) KRZ R X\H D
WQH R DPD] LQJ DGWRWHV LQ RXU: UMQJ : H WHQ H S&RUHG \WH \M WA XQQ
YRQHVB WIRXJK HQIDILQ) Z LW VHORU VRUHV (RBIS®\ DQG $ WV DQG & WDIW

H ®RYHG PDNQJ RXU RZ Q NHBMIQV DQG GHWFUELQ) D@RI \WH DPWYIMHV Z H
HQWR\ HG GXUQJ RXU+ DARZ HHQ P HWM S@\ VHWMRQV

Q0 DWV ZH KDYH EHHQ GHYH®RSLQI RXUNQRZ ®iGJH Rl 3@FH 9DOH H SRUQI QXP EHWY/ XS
\R © H KDYH DOR EHHQ HQIDJLQJ Z W SUDPWFDODPWYLMHY @ONHG R 0 DW & DSDFLW
DQG 9ROPH FUDWY RXU RZQ ZWKHB SRWRQV DQG Sl]]D GRXJK ZHH SDUNFXDU
KL KQJ KW IRUXV ,Q 6FLHQFH DQG + IMRU  Z H KDYH EHHQ HQIDJLQJ LQ S@\ EDVHG GDLOLQ]
R GHYH®RS RXUXQGHUWMIQGLQ) RI RXUERG SDUN DQG WH KXP DQ @H F\ F®! Z H HVSHFLD®
HQW\ HG H SRUQJ SKRWRJ WDSKV Rl RXU F@W DV EDELHV DQG J XHWIQ) Z KR Z DV Z KR ILRP
WH SIPWMUHV ,Q' 7 ZH ®RYHG FUHDWQJ RXURZ Q SI] ] DV DQG SWDRNAQ) DQG DSSOLQ) \WH
W@ Rl SIJ]D PDNQI WWRXJK D SIJ]D 3@\ ' RK SDUWV : H DOR SDIQMG RXURZ Q \HD
SRUADIW LQ $ WADQG XVHG P LLLRW/ \R GHMFUEH RXUIDFHV DQG WWH Z D\ V\R IHFRIQ\WH KRZ Z H
Z HH |HHOQ

7KH 2 SWP IMIF 2 Z & KDYH DOR HQW\ HG D WDQIH RI H WD FXUIFX®U DRRYMAHY LOFOGLQ]
ZHAND 3( VHWWRQV HQIDILQ LQ DR QONHG \R \BL HWSWDFWFH FOP ELQ)  MP SLQJ
SDWLQJ DQG WRUQJ : H KDYH DOR ®RYHG DWHQGLQJ Z HHN® P XMF VWMMRQV RQ D ) UGD\
DQG KHSLQ) Z M WH 0 DFP LADQ FRIIHH PRUQQI 2 XU FOW KDV DPRYHD HQIDIHG Z LK
DQG HQW\ HG D WDQIH RI 7RSLF EDVHG GDWLQ) LOFOGLQ) DRRYIMHY OONHG W :  RUE 0 HQWO
+HDAY ' D\ +D@RZHHQ DQG ' 1ZDQ : H KDYH KDG D Z RQGHUXOILMKDO WP DQG DWH

GRNQI IRZ DG W QHZ DQG H FLMY GDUIQI RSSRUNMQMHY QH WKDD \MP 0 LW -HONLQV
DQG WH 2 SWP MAF 2 Z Y
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HD ZHD ZH® ZKDWD Z RQGHUXO ILWMKDOWMWP Z H KDYH KDG LQ 5HP DUNDE®! 5DEELW
H S®RUQ) RXUWHPH ZRQGHUXOPH : H KDYH RYHG H SRUQI RXUHYHV WILRXJ K VHOWRU
S@\ \RQV DQG Gl HHQNFUHDWYH DPRYLMHY

0 DNQJ VDONGRXIK W FUHDW RXURZ Q KDQGSUQW Z DV D GHILQW KLI KQJ KWRI RXWY DV Z HD
DVH S&RUQ RXUIRRSUQWV Z DOLQ] WURXJI K SDLOADQG J HWQJ MDEVROMWD HYHY Z KHWH

H KDYH VHWXS D IRUMMMFKRROP WM S@\ DUHD LQ RXU RXVEBRRU FOVMRRP DQG HQWR\ HG
PDNQI Z WKHV SRURQV Z MY P XG ®DYHV DQG SLOHFRQHV :  H KDYH RYHG GDWQLQ) DERXW
RXUERG\ SDUN WURXJK RXUFOW \RQI HBISKDQN KDYH Z UQNBNV

H KDYH H SBRUHG HQYLLRQP HQBIOVRXQGV LQ SKRQFV DQG SWDRWFHG RXU FDXVH DQG HIHFW
LQ P DW WWURXJ K P RWYDWQ R\ V

H KDYH P DGH RXWGH D NH DUHD IRURXU ®DWQQI DQG WRRN RXWHOHY RXAWGH \R GDLQ
DQG H SEUH DV RIWMQ DV SRWME®!

% ,//,$17 %877(5)/,(6

7KV WP WH EXWHUQHY KDYH EHHQ GRLQ) VRPH \WXSHU KDUWG ZRW )RU
FRP P XQLFDWRQ DQG QI XDJ H DAWH FKLGUHQ KDYH EHHQ GDWQLQ) R GHYHRS WHLU
FRP P XQIFDWRQ W@ : H DOR HQW HG KDYIQJ GUIHHQWWR®! S@\ DUDV DQG

H SHUHQFLQ) EHQJ GRARWY/ GHOMW DQG VKRS NHHSHU 7KH FKLGHUHQ KDYH DOR
EHHQ GRIQJ VRP H IDQBWF Z UM DQG P DWWV QXP EHUDQG P HDVXWH Z RWN
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YWRP H SRUQ VN\HRMRQV 1Q ) XQQ YRQHV \R FHOEWDWY LQGLYIGXDAW 1Q 7KLV LV
0 H RXU FKL@GHQ KDYH EHHQ RQ D IDQEMIF GDWQ] MRXWQH  : HYH FRRNHG XS
GHIOFLRXV S]] DV IHBFMG RQ KRZ ZHYH JWRZQ ILlRP EDELHV R QRZ  DQG HYHQ
WDOMRWP HG V\RPH Rl RXU ER\V QR ZIVH RG JHQ®P HQL FRPSGM Z W Z KI\M
EHDUEV

7KWIRXIK S@\ IXOH SBRWDWRQ Z H YH EXLOWMRQI |RXQGDWRQY LQ ( QI @K DQG P DV

KHWHU LWZ DV FRXQMY EDFN ILRP DQG ILUQI RIl WRFNHW RU VHTXHQFLQY
VIRUHV WH FKLGUHQ KDYH WKRZ Q LOFUHGLE®! HOQMXMDVP  : KDWD MR LW EHHQ \R
Z DWK \WHP @XJK DQG GDWD \RJ HKHU

),1' 8621/,1(

| \ RX DUH RQ IDFHERRN SGDVH @\H IRARZ DQG KDWH RXUSDJH Z L\
IDPLO® DQG IUHQGV <RXBILQG XV XQGHU 7KH 981G H 6 FKRRO

JVRXDWHRQ; 720U SGDWH IR@RZ # 7TKHAIGI HoFK

: H SUGH RAUHIHVRQ P D KDSS\  FDUQ) DV RVSKHUH Z KHUH HYHY  FKLES LV HIFRXUDI HC
DQG LQWSILHG \R DFKIHYH \WWHUSRMQNDCDQG GHYHBS D ®YH R GDURQY)

/77 EUGIHINWDF 7 M HOTXIY # EUGIH IHANDF
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